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CL615/ML715 Cross Cultural Leadership 
Professor:  Russell W. West, Ph.D.  
Meeting Time/Location:  Wilmore  
Fall 2005, Tuesday 2:30 – 5:15 
 
The course examines the role of culture and cultural dynamics in the selection/emergence and functioning of leadership.  
Primary attention will be given to leadership dynamics within the multicultural North American context.  Consideration will also 
be given to American theories and models of leadership and their usefulness in other cultural contexts. 
 
Office Hours and Location.  Wed. 9:30-12:30 and other times by appointment.  Call 858-2094.  McPheeters Center, Level 3, 
Room 307.  Email:  russell_west@asburyseminary.edu.   
 
Course Objectives/Module Topics 
The course is interactive, designed around five objectives which relate closely to the five modules.  As this course is one of many in the M.A. 
in Leadership, and is the only one to focus on intercultural aspect of leadership, the emphasis being on the impact of cultural variables on 
leadership practice, situations and participants within those contexts (leader/members).   
 
1.  Module One ~ Participants will articulate the role of a biblical missiology in the formation of a responsive framework for intercultural 
leadership competence and interaction for church workers. Intercultural Motivation Paper and selected experiences will be key to the 
acehivement of this objective.  Participants will also expand their own leadership knowledge by considering the intercultural relevance of core 
American leadership theories.  Selected articles will be distributed in class as key texts in the achievement of this objective. 
 
2.  Module Two ~ Participants will be able to demonstrate how various layers of cultural influence—psychological, sociological, 
historiocultural, cultural--impact the leader/members relational exchange. Inclusion and Mindfulness and selected articles will be key texts in 
the achievement of this objective.  
 
3.  Module Three ~ Participants will locate leadership in cultural processes as the basis of a core focus of the course.  Using an intercultural 
values perspective, we will excplore how cultural value systems affect the outworking of leadership.  Building Cross Cultural Competence will 
help us facilitate this exploration and achieve this objective.  
 
3.  Module Four  ~ Participants will be able to relate their own cultural self-identity to the the present multicultural moment in society, 
especially in matters such as such as race, gender, religion, class and politics.  Lifting the White Veil, A Race is a Very Nice Thing to Have 
and selected articles will be key texts in the achievement of this objective.  
 
4.  Module Five~ Participants will reflect on unconventional leadership skills expected of intercultural ministry leaders, due to extremes of 
cultural differences found within the leadership situation and the interaction of cultural and racial histories.  Divided by Faith and selected 
“You-Choose” Texts will be key texts in the achievement of this objective.   
 
5.  Module Six ~ Participants will strive for conceptual and practical integration by exploring cross cultural leadership identity development, 
ministry cases and models.  Intercultural immersion interaction and related aassignments will facilitate the achievement of this objective. 
 
Terminal Objectives of the Master of Leadership Program 
 
1.  To articulate an understanding of the basic disciplines for cross cultural Christian leadership development. 
 
2.  To identify the most effective strategies for the development of a personal servant-hood leadership style while developing others. 
 
3.  To practice basic disciplines for personal leadership growth while participating in cross-cultural ministry and service. 
 
4.  To articulate key strategies for developing cross-cultural leadership and basic awareness of cultural dimensions of effective ministry. 
 
5.  To demonstrate an understanding of the four classic organizational frames. 
 
6.  To recognize selected organizational change processes and how to resolve the inherent conflicts that accompany change. 
 
7. To lead individual Christians and Christian communities in responding to the needs, contexts, and insights of various cultural groups and 
marginalized communities in society and in the church. 
 
Note the “Small Print”:  All seminary policies apply to this class, including required attendance and academic honesty. The professor reserves the right to alter 
syllabus to ensure the course objectives are satisfactorily met.  This syllabus is considered unratified learning agreement until the class has met and adjusted it to actual 
learning needs.  Participation grades include engaging constructive and integrative discussion of reading, personal experience and future implications for ministry and 
mission.  It may be necessary for participants to interact as groups outside of class. 
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Appendix A  
Reading Discussion List ~ Dates* 
Texts Articles (Located in “Lectures” Folder) 
• Marginality:  The Key to Multicultural Theology.  Minneapolis:  Fortress Press, 1995.  
ISBN:  0-8006-2810-1 To Be Dicussed:  Sep 13 
• Mindfulness by Ellen J. Langer.  Perseus Publishing; Reprint edition (April 1990) ISBN: 
0201523418 To Be Discussed: Sep 20 
• Building Cross-Cultural Competence: How to Create Wealth from Conflicting Values  
by Charles M. Hampden-Turner, Fons Trompenaars, David Lewis (Illustrator), Alfons 
Trompenaars.  Yale Univ Pr; (November 2000).  ISBN: 0300084978To Be Discussed: Odd 
Chptrs Sep 27; Even Chptrs Dec 6 
• The Multicultural Leader:  Developing a Catholic Personality by Dan Sheffield, 
Clemments Publishing, 2005.  109 pages.  Be Discussed:  Sep 20 
• Lifting the White Veil: An Exploration of White American Culture in a Multiracial 
Context  by Jeff Hitchcock.  Crandall Dostie & Douglass Books; (January 2003). ISBN: 
0971901708  To Be Discussed: Oct 11 
• Divided by Faith: Evangelical Religion and the Problem of Race in America by Michael 
O. Emerson, Christian Smith .  Oxford University Press.  To Be Discussed: Nov 8 
• Choose One ~ Responsive Reading to “Divided By Faith.”  Class will form huddle 
groups around these texts. 
 
1. United by Faith: The Multiracial Congregation as an Answer to the Problem of 
Race by Curtiss Paul Deyoung, et al.  Oxford University Press, 2003. ISBN: 
0195152158  OR 
 
2. Grace Matters : A True Story of Race, Friendship, and Faith in the Heart of the 
South by Chris P. Rice.  San Fran.:  Jossey-Bass, 2002.  ISBN: 0787957046  OR 
 
3. Invitation to Lead:  Guidance for Emerging Asian American Leaders.  By Paul 
Tokunaga.  Grand Rapids:  IVP, 2003.  ISBN:  0-8308-2393 
 
4. Living in Color:  Embracing God’s Passion for Ethnic Diversity.  By Randy 
Woodley.  Grand Rapids:  IVP, 2001.  ISBN:  0-8308-3255-6 
 
Reading No. 1 ~ “A Missions Theology:” Sep 13 
Reading No. 2 ~ “The Stranger by Georg Simmel:” Sep 13 
Reading No. 3 ~ “Body Rituals of the Nacirema:” Sep 21 
Reading No. 4~ “Cultural Constraints in Management Theories:” Sep 20 
Reading No. 5 ~ “Emics & Etics: Culturally-Endorsed Models:” Sep 20 
Reading No. 6 ~ “Confessions of a Banana:” Oct 11 
Reading No. 7 ~ “How I Benefit from White Privilege:” Oct 11 
Reading No. 8 ~ “Search for ‘White’ Skin Darkens … Lives” Oct 11 
Reading No. 9 ~ “The Prayer God Could Not Answer” Oct 11 
Reading No. 10 ~ “Out of Sight, Out of Mind:  Lessons” Oct 11 
Reading No. 11 ~ “A Bonafide Recovering White Racist” Nov 8 
Reading No. 12 ~ “Just Beneath My Skin” Nov 8 
Reading No. 13 ~ “Why Do You Call Me Lord, Lord?” Nov 29 
 
Supplemental Reading to Nos. 6-10, “Conceptualizing Intercultural 
Communication”   
 
Recommended Texts: 
 
~ *A Race Is a Nice Thing to Have: A Guide to Being a White 
Person or Understanding the White Persons in Your Life  
by Janet E. Helms.  Content Communications; (June 1992)  
ISBN: 0963303600 
 
~ *The Nacirema : Readings on American Culture by James P 
Spradley;  Michael A Rynkiewich.  Publisher: Boston : Little, Brown, 
(1975). 
  
• Obtain Readings in Professor’s “Lecture Notes/Powerpoints” Folder in First Class. 
 
Appendix B 
“My Cultural Identity Journey” ~ Instruction Sheet 
 
Instructions.  Using concepts from Helms’ Racial Identity Research (provided by professor, discussed in Hitchcock), write an autobiographical sketch 
(8-10 pages).  Not a complete life history, but one limited to a survey identity development.  The sketch should include:   
 
1. Introduction, Offer a discussion of the six stages as presented by Helms.  Demonstrate you understand these. 
 
2. Current Stage, Offer a paragraph-long statement about which stage you are currently in, offering at least the evidence of one convincing 
incident to support your self-assessment.  State how long you may have been in this stage, relative stability of the stage, e.g., Discoveries? 
Reversions?  Advancements?  Aimlessness?  
 
3. Your Identity Development, Offer a stage by stage discussion of how you have navigated the stages (beginning with the CONTACT Stage), 
leading up to the present stage in which you find yourself.  Note:  you must provide CONCRETE incidents and examples from your life that 
illustrate each of the stages. Note:  A focus on “”transition points” might be most helpful in your reflection, e.g., what incidents or individuals 
triggered stage changes? Note:  It is best assume you re not in the autonomy stage, and to focus on understanding what transpired in the 
earlier stages.  Please provide thematic headings for your movement the stages.   
 
4. Cultural Analysis, Offer a critique of your heritage (the historical aspects informing your identity) from a biblical perspective, e.g., How 
does being Anglo-American, African-American, Korean, Japanese, African matter in light of the histories of privilege, wealth, oppression, 
exploitation, etc.   Where have you struggled as a faithful Christian who is also a cultural participant, how have you reconciled this?   
 
5. Leadership Analysis, In light of your cultural identity journey, and particularly the current stage in which you find yourself, what are leadership 
intelligence, identity and development issues for you?  How might your cultural identity impact  individuals or communities you may find 
yourself leading?  What concerted effort would be required of you to intentionally move to the next stage?  What might you do as a leader to 
assist people (members/followers/constituents in your charge) through their growth stages?  What motivations would you offer for the 
advancement toward higher stages? 
